
GRAND RAPIDS COMMUNITY MEDIA CENTER (CMC) 
 

Board of Directors Position Description 
 

A member of the CMC Board of Directors should know and be enthusiastically supportive of the 
organization's vision of "Building Community Through Media." 
 
Board members are expected to: 
 

1. Become knowledgeable about the programs of CMC; 
2. Be an internal champion for CMC and its programming, actively promoting the 

organization and its vision and programming within their associations; 
3.  Be an external ambassador for the CMC and its programming, actively promoting 

the organization and its vision and programming in professional and personal 
settings; 

4.  Attend as many of the regularly scheduled (monthly) board meetings during the 
year as possible, plus an annual retreat/planning experience and annual 
membership meeting. Any member absent from three consecutive meetings of 
the board may be removed by the affirmative vote of two-thirds of a quorum of 
the board; 

5. Maintain an annual CMC personal membership, and make a financial contribution 
to the organization at a level personally appropriate; and 

6. Be a positive model for the values of CMC, while also being encouraged to engage 
appropriately in the oversight of the organization consistent with the fiduciary 
duties of a director of a Michigan non-profit corporation. 

 
Understanding that each director has different gifts and talents that can be important to CMC, 
board members are encouraged to engage in one or more of the following: 
 

1.  Attend CMC programs and events as often as possible, making themselves 
available to assist the staff or answer questions about the organization from those 
attending; 

2.  Serve on at least one committee/working group of the CMC Board during each 
year; 

3.  Assist in the recruitment and retention of individual, organizational and 
business/corporate members each year, or otherwise to assist in activities to 
ensure the financial sustainability of the organization; and 

4. Work with our community partners to broaden the reach of the CMC's 
programming and brand. 

 
Board Size and Terms 
 
As noted in the By-Laws of CMC, the number of board members is 15 persons. Board members 
will serve three-year terms (with a maximum of serving 9 consecutive years).  



 
 
Continuing Role on the Board 
 

1.  Board membership requires strict adherence to board governance boundaries, 
confidentiality, and a clear intent to positively impact the mission of CMC, whether 
in professional or personal settings. Board members who cannot abide by these 
expected tenets may be subject to removal from the Board. 

2.  If a board member determines that for any reason they can no longer contribute 
productively to the activities of the organization, they will first discuss this with 
the leadership of the board and based on that discussion, the board member may 
resign their board seat. 

3.  If the leadership of the Board determines that a director is not contributing 
productively to in their role as a board member, the Executive Committee will be 
directed to confer with the board member in question to discuss whether the 
board member's continued role on the Board makes sense. 

 


